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Request from: TransCanada ’

Witness: Gary A. Long

Request:

Provide anything in writing describing specific goals regarding completion of the Scrubber related to
Gary Long's or John MacDonald's compensation package.

Response:
Attached are specific goals regarding completion of the Scrubber related to Gary Long's and John
MacDonald's compensation package.
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2006 Executive Incentive Program

John M. MacDonald

B. Merrimack Refurbishment Planning (5%)

Develop a comprehensive plan to implement mercury and SOx reductions at PSNH's
Merrimack Station in accordance with any new applicable New Hampshire
legislation.

Measurement Criteria:
Achievement of the goal shall be based on the completeness of the plan, progress
toward reaching internal consensus and understanding of the plan, and the feasibility

of the plan as determined by the Utility Group President in consolidation with the
President — PSNH.
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2007 Executive Incentive Program Goals
Officer Name:. John M. MacDonald

Strategic Goals

Merrimack Station Scrubber Project (10% Weight)

Develop and implement first year (2007) activities required for project planning and
progress toward successful completion of the project before the 2013 deadline.

Measurement Criteria:

Project Milestones

Issue purchasing contract strategy plan

RFP, bid and select owner's engineer

Prepare and finalize bid specifications for key equipment/systems

Manage project external risk factors (HB 1673 Reporting)

Achieve 2007 milestones for Merrimack HP/IP turbine replacement strategy

Pooow

MIN TARGET MAX

Subjective* Complete Project Milestones Subjective*

* Above or below target performance will be subjective determinations by
the Executive Vice President of Operations, taking into consideration
special project subjective dynamics or events not contemplated during the
goal setting process, regulatory or legislative oversight, or factors outside
the control of the PSNH Generation group.

Page 2



Officer Name: Gary A. Long
PSNH 2008 Operating Plan Measures

2008 Executive Incentive Program Goals
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O

1 mN TARGET |  MAX
Merrimack Clean Air Project:
RFP for Major Project Com ; Issue RFP !
ponents Subjective by end of Q1 Subjective
RaCC Project Approval “ R:fgnlg%;;rg\;al
Submit for Board Review Sug;n(iet r:’grc:?f)vzlew
Select Major Equipment Suppliers " yS:;%cg?g .
Begin Site Preparation - Be&i’nel:rdeg?rggon
Provide Updated Capital Estimate . Pfg;‘:ﬁdE::igite
Manage External Risk Factors . by'\g:g%gfeo‘t »

Officer Name: John M. MacDonald

Individual Goals (80% Weight of Total Payout)

1. Merrimack Station Clean Air Project (i'.o% weight)

Develop and implement second year (2008) activities required for project

2013 deadline.

planning and progress toward successful completion of the project before the O

Measurement Criteria:
Project Milestones

a.

000

Issue RFP for major components (e.g. material handling system, waste
water treatment system, etc.) by the end of the first quarter of 2008

and award contracts by the end of the third quarter of 2008

. Obtain final RaCC approval by the end of the second quarter of 2008
. Submit for Board review by the end of the second quarter of 2008
. Select major equipment suppliers; negotiate contracts, terms and conditions,

e. Begin site preparation (e.g. demolition, relocations, etc.) by the end of the
fourth quarter of 2008
f. Provide an updated capital estimate by the end of the fourth quarter of 2008
g. Manage project external risk factors (HB 1673 Reporting) by the end of the
fourth quarter of 2008
MIN TARGET MAX
i Complete Milestones L
Subjective 2 Subjective

* Above or below target performance will be subjective determinations by the Executive
Vice President of Operations, taking into consideration special project subjective
dynamics or events not contemplated during the goal setting process, regulatory or
legislative oversight, factors outside the control of the PSNH Generation group or

2008.

additional progress on major milestones above the intended scope of objectives for O
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Applies to: VP Generation

2009 EIP

Strategic

objective Qpe_rat\nﬁons‘:

Goal description

i i i i
Complete Merrimack Scrubber project milestones on schedule and on budget.

Key initiatives that support goal achievement

' Operating &

. capital plans_

Record Requ

Docket Ng. DE 11-250
OSITION
D 9/16/2013

DEPOSITION-010, Page 5 of 16

Weight [

1. Award component contracts ! el ao il ok
2. "Begin construction” . S R CTPME - B!
3. Manage project external risk factors e ol ol i :; ,
Key metrics* Minimum Target Maximum
Merrimack Scrubber Project Milestones=:
Start Foundation Installation Subj. Q1 Subj.
Stack Foundation Complete Subj. Q2 Subj.
Site Ready for FGD Contractor to Mobilize Subj. Q2 Subj.
Award Ductwork Fabrication Contract Subj. Q3 Subj.
Stack Shell Complete Subj. Q4 Subj.
Award Steel Fabrication Contract Subj. Q4 Subj.
Merrimack Scrubber Project Capital Budget Sub;j. $123.0M Subj.
Criteria: [nclusive of beling I on budget and demonstrate performance improvement, where applicable.
**These milestone dates are predicated on the assumption that no extemal forces, or extraordinary events, or circumstances beyond our control prevent PSNH from 1g these es on time




2010 EIP

Goal descrlptlon

e ,athnahpe or

r"‘

Key metrics

Applies to: | PSNH President & COO
Stl:ate.glc Qperations
objective

Minimum
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Operating &

Capital Plans Weight 25%

. e
% rlmaryfocuswn“«"cos
-J.h ’l{* "EE%

oY

Target Maximum

As defined in VPs’ goals

Aggregate

I——————— performance of VPs' ——————]

operational metrics
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Applies to: | VP Generation

Strategic FESSUEINSIES
objective = “O’pgratl_qfn e

2010 EIP

LEIl Operating
area £ Capntal Plans

Goal description

| | L} I ! {
Continue progress on the Merrimack Scrubber Project (“Clean Air Project”) with primary focus on cost and schedule.

Key initiatives that support goal achievement

d. Manage the sitework \gwth continued emphags on interactions wntQ contractors
2 Contln ued attentlon to the detailed mtegrated work schedule
8. lnsure adequate resources are on hand -

¢ : ’ N, N
£, N i T LR o = PN

Key metrics Weight Minimum Target Maximum

& § . i

Merrimack Scrubber Project Milestones *:

Complete limestone silo foundation 10% Subj. Q1 Subj.
Erect absorber rings 5, 6, and 7 10% Subj. Q1 Sub;j.
Award BOP electrical contract 10% Subj. Q2 Subj.
Mobilize BOP mechanical contractor 10% Subj. Q2 Subj.
Complete rough set of Unit 1 booster fans 10% Subj. Q3 Subj.
Complete rough set of Unit 2 booster fans 10% Subj. Q3 Subj.
Complete installation of recycle pumps discharge piping 10% Subj. Q4 Subj.
Enclose FGD building — complete siding and roofing 10% Subj. Q4 Subj.
Merrimack Scrubber Project Capital Budget 10% Subj. $148.6M Subj.
External risks managed to maintain project cost and schedule 5% Subj. Subj. Subj.
Project status at year-end (expected % complete) 5% 72% 75% 78%

*These milestone dates are p d on the assumption that no extemal forces, or extraordinary events, or circumstances beyond our control pravent PSNH from pleting these mi es on time,
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Applies to: | PSNH President & COO

2011 EIP

Strategic

objective [ERUAGUCHS Weight 25%

Goal description

M s A

53

that support goal achievement

rogress on

- Key metrics Weight Minimum Target Maximum

Aggregate

As defined in VPs' goals ' ' 100% ' l————— performance of —-——-{

VPs’ operational
metrics
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2011 EIP

Applies to:

Strategic
objective

Goal description

©

VP Generation

~ Operations

Goal

area

Merrimack
- Scrubber Project.

Weight [
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Continue progress on the Merrimack Scrubber Project (“Clean Aif Project”) with primary focus pn cost and schedule.

Key initiatives that support goal achievement

~1. Manage the sitework with, continued emphasis on close interactions with contractors and adherence to contract terms and conditions

2. Continued attention to the detailed integrated work schedule of all vendors

3. Insure adequate resources are on hand fdcused on critical path work

Key metrics Weight Minimum Target Maximum
Merrimack Scrubber Project Milestones *: .
Place FGD Substation in Service 10% Subj. Q1 Subj.
Permanent Electric Power Available to [sland Contractors 10% Subj. Q1 Subj.
Begin Testing Material Handling System 10% Sub;j. Q2 Subj.
DCS Available to Island Contractors 10% Subj. Q2 Subj.
Award Site Finalization ~ Phase 2 Contract 10% Subj. Q3 Subj.
FGD Island Mechanical Completion 10% Sub;j. Q3 Subj.
Complete MK2 Tie-In Outage 10% Subj. Q4 Subj.
Start FGD System Performance Testing 10% Sub;j. Q4 Subj.
Merrimack Scrubber Project Capital Budget ** 10% Subj. $106.8M Subj.
External risks managed to maintain project cost and schedule 5% Subj. Subj. Subj.
Project status at year-end (expected % complete) 5% 93% 95% In service and in

rate base by
12/31/2011

* These milestone dates are predicated on the assumption that no external forces, or extraordinary events, or circumstances beyond our control prevent PSNH from completing these milestones on time.

** Includes $23.7M of unbudgeted expenditures
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Applies to:

2012 EIP

Strategic
objective

Goal description

3 Operate the FGD eﬁqctlvely,‘ :

VP Generation

Operational
Performance

Docket No. DE 11-250

Record Request DEPOSITION
Dated 09/16/2013
DEPOSITION-010, Page 10 of 16

Major

Key metrics Weight Minimum Target Maximum
2012 capital cost * 10% $25.2M $23.2M $21.2M
Substantial completion of FGD System- 20% Subj. i Q1 Subj.
Substantial completion of primary Wastewater Treatment System 20% Subj. Q1 Subj.
Secondary Wastewater Treatment System in service 15% Subj. Q2 Subj.
Complete closeout of 75% of major contracts/purchase orders 10% Subj. Q2 Subj.
r?]eer;zr;;t::éi ct:rt‘ii :létrl;tznt: operate the plant and scrubber to achieve early 15% Subj. Subj. Subj.
Operate the plant to optimize the synthetic gypsum manufacturing process quality 10% Subj. Subj. Subj.

* Includes $2.45M of unbudgeted carryover expenditures from 2011 for a total project budget of $422M

O

O



2007 Officer Goals
Projected Year-end Results Summary
01/18/2008
Officer: John M. MacDonald

Individual Goals (80% Weighting of Total Payout)
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Rating
0=min
Welght  10=target Score
Goal# Personal Goal (%) 20=max |Calculation
7 Merrimack Scrubber Project 10.0% 15 | 150

11
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2008 Officer Goals
Year-End Results Summary

Officer: John M. MacDonald

Individual Goals (80% Welghting of Total Payout) Rating
O=min
Weight 10=target Score
Goal# Personal Goal , (%) 20=max__ | Calculation
1 Operations - Merrimack Station Clean Air Project 40.0% 10 400
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2009 Officer Goals
Yoar-End Resuits Summary
Rased Fetrwary &, 1899
Officars:  PSNH - Gary A Long. Joha M. MacOonald, Paul E. Ramsey
Individual Goals [70% (LongVB0% (M Ramsey) Weighting of Total Payout)
[ ] P 1) A
[T Zaisi 1:4] Oporations - improve PSNH Porformance - Achieve Scubber Targets | KT T 200% § 300] I |
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2011 Officer Goals O

Year-End Results Summary
Fetruwy 132092

Officer: John M. MacDonald, PSNH VP - Generation
Individual Goals {80% Weighting of Total Payout)

10=target (Weight| Score
Goal 2 Personat Goal 20=mox %} _|Calculation

e ST EETeTe T

124 |op - % Scrudber Project (Glean Ak Project) 150 | 200% 0.0
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PSNH Year-End EIP Goal Results

Officer: Gary A. Long, PSNH President & COO
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YearEnd
YearEnd | YearEnd | Ratng
Wel Min | Targer{ Max Tarmet | Resuits | 0-20 Rzl!r_\g

Merimack Station Scrubber Project {milestones & budget): ;
Olace FGO Sukstason a Servze 20% | suy | o1 | sun Q| e ] 6o 03
Fermanert Elecine Power Awndatie lo kiane Cortractors 2% | Suw | OV | Supy [T s 150 [¥]
Bezn Testng Motenal Panching Systen 2% | Sm | & | sy | @ % ws | oz
YOO Ay —— T | sm | @2 s | @ [ovee]| so | w3
Anard See Finicabon - Frase 2 Corvrant 20% | sy @ ] Sy a3 | Tred | 50 5]
FGD slanc Mecmamcal Compiedan 2 Suy | @ | sy o | 7] 180 a3
Comziete MK 2 Tiedn Outage 20% | Suy o | Suj o | Sreee | ma 04
St FGOD Sysiam Pastenance Testing 2% | s o | swy [ = I g2
i ey 205 | swy [sosaf suy fuozous] merw | wo | 04
Sxiemdl no s Manyed to matxn progect ¢cosiond sehecde | 0% | Suby | Suy Sty Sudy e Tt 139 g1
Project SIS 3t yearend (axpecten % camplete) 0% | 5% 5% btk %% =% 2.9 62

Towal Weight - Scrubber P 20% 150 0
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Prubed? Rumge O

PSNH Distribution/Generation - Key Focus Areas through December 2012 Bt e AT
Kary Foaurs Area Date Wiestones: Coownents
Merrimack Scrubber Proyect can rcovery of Sontbee meamsm:mmpmmmsm«wmmm
fviy sson 3o KHS. Cont
|Gbjective: Compinie Memmask i?
schead |Complets constuction of Scubberan | Serubber placed 0 3er-don on-June 215t Fral ot projectons incheste projert came m 330 under the orignat
[witn buoget: implerment apdory’ schedule and withjn cast. m:m
o Mo pgnaficant nRPUC Sacobs Y and Seat FUC. n e dscovery phase: Dxa regues:
[Responsible: John MacDonald [Prudence rewew of Scrubber projecs Sed, G o7 in Januay. Both reports were fyionable
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